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. Colesmel ledford
the supply warehouse at
alrendy been let and comstruction is unde
this contraet had been agreed to by s bat somehow
in recent isguirios by w»t.hr'n
Jifice, there is now vestion and concern about
The exact anture and cause of the present nwaum 1: mt
clear; however, had sent the AD/OSA o
mumﬁmtm that nc action be Lakem toward a
rzloase of funds for the warehouse., This msemorsndun is to
be passed to the Uffice of the LD/R whereupon it might well
be taken up with the Wlm“n Oftice to determine the
nature of the difficulty and its resolution. This incident
brought up the factor agsin of the importance of smot letting
aimim with othey Agency units lasd into satters whers
policy is involved. As in this instance, the Comptroller
wmmmu&zmmmmutawm rather than
to i%b

2. This discussion led into the larger problem of
control snd spproval procedures imvolving the authorization
and release of Mmunds in general. It was agreod thut noene of
us have anything other than a mlir confused concept of
what the igemcy's over-all procedures ave, and that even
interanily woe have WOt any mxm&, eimly dotfined banis.
Fhile it was important that an Agency system of approvals e
established, 4t is more immediate and essential that our
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o#n house be im order. [N »»s assigned the task,
therefore, of developing a drait proposal. General guldance
for this proposal is that proviously approved prograss
should normally he able to move along githout haviag to come
to the UD/R for approval in each imstasce. It may be desirable
to conpider some wort of {igure above which the AbDg should
defer to the U/0D/RE, Oue important teature would be that
any now commitment not incigded in any previcusly approved
program must cose to the DD/R. Further, 1t would seem
depirable that periodiexlly, perbaps, about cvery three
months, there should be az over-all reviow of the status of
the complete programs of thoe offices made By the H/0D/R.

3, b, Scoville reviewed briefly the deocisions and .
actions growing out of yesterday's Special Group Beeting:

&, TaCciL% mismions okayed in primciple though
agreed to check next week with the Prasident. it wan
agreed that another U-2 should de IHENior whichk
we are respousible. ACTION - GBA to develop a plan for
placing another I 4 8AF.

25X1A
b -ctivity was approved., Bundy roqgues:is

however, that iaforsation de furnished him threough

just prior to the beginning of any mission in erder that

lsst mipute conmideration can be given 1o aay uew or

jamediate poliitical or other considerations,

4. Ly, dSeoville commontsd om the UGA somorandum concerning
the comsolidation of processimg st Zastman. or. Scoville
pointed out that there is already in existence am :
on this matter wherein Charyk has sssigned this job to us.
de (Ur, Beoville) would, therefore, prefor tikat we go abesd 25X1A
and do the job. He wonld mot 1ike to open this matter up
with Charyk again asd it does not reslly satter if [
agrecs with what we do,

25X1A

Xaohk L]
feputy Uirector (Remearch)
Distribution:
Orig - Beoville ‘

25X1A & - Giller 1 ~ DD/R Subj |

25

X - DD/R Chrono 25X1A |

1 =
i - wodford

1A : |
dproved gof"F-)1IO4IZ3 . cin-r STV 552k, (5 Nov 62) |



